INTRODUCTION

Understanding how purpose, measurement and scalability
become essential areas of disclosure

Glenn Frommer
(Reporting 3.0)
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Disclosure with context
embraces a seamless
information flow from.
micro to meso to macro
level and vice versa.
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The new impetus
for integral
thinking and
Integral
materiality »
means disclosure
on purpose,
success and
scalability, ®
essentially
needed for
future-fit
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Chapter 4: Reporting PURPOSE

Purpose-the linkingpin betweeninsideand outsideof an
oOr gani peeeptioan’ s
Contributionto a bigger,whol€e

Ambition—whereto positionthe organizationn astrategycontinuum
Thelitmus test for purpose from {denialCto GhrivingQ
Consequence®®r the reportingregime
Consequencefor rightsholderdialog
Consequencefor the governanceapproach
Consequencet®r leadershipbehavior

Recommendations
Reportingstandardsetters
Governmentslegislatorsand multilaterial organizations
Corporations
Investors
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[ got, mto the human world to find
purpode, kut thi¢ whole thing 1¢ just
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Disclosure related to a ‘purpose’ perspective - <roiing

Examples

Integral thinking and materiality links to
purpose and connectedness through:
* Contextualization
* Leadership Attitude
* Ambition Level
...and manifests itself through different
reporting contents and depth

N
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Contextualization:

Wh at IS our “Wor |
Where are we on the continuum?

Do we cure symptoms or are we having
impact by tackling root causes?

Leadership Attitude:

Do we have a socioultural leadership
gap? And a transformation gap?

What role do hierarchy and functions
play for our *‘thri

In how far does leadership address the
economic system malfunctioning?

Ambition Level:

How do we address growth and
differentiate sustainable from
unsustainable growth?

Are all employees involved?



Chapter 5: Reporting SUCCESS

Purpose& contribution—the creationof valuerevisited
Thepastfocus financialcapitalin athroughputeconomy

Thenewfocus multi-capitalapproachin agreen&
inclusiveeconomy
Thelitmus test for successtotal contribution

+ Consequencefr reportingregime

+ Consequencefr rightsholderdialog

« Consequencefr the governanceapproach

+ Consequencefr leadershipbehavior
Recommendations

* Reportingstandardsetters

« Governmentslegislatorsand multilaterial organizations “"- ALWAYS SEEMS

- Corporations IMPOSSIBLE |
- Investors UNTIL IT’S DONE.” /Y

- Nelson Mandela




Disclosure related to a ‘multi-capital’ success =#oiiine

perspective - examples

Integral thinking and materiality links to
success definitions and true future value
creation through:

* Measurement
* Target-Setting
* Incentives
...and manifests itself through different
reporting contents and depth

Measurement:

Is there an inventory of impacts/ stress test
regarding the capitals?

Are external effects properly addressed and
assessed from a capitals perspective?

Does the company collect data on all three gar
(sustainability/transformation/leadeship gap)?

Targetsetting:

Are ‘' sdhasedgoalks’ assess
used for connecting t
‘“environment al ceilin

How are longterm targets defined and then use
to backcasmid- and shortterm targets?

Incentives:

Does the organization incentivize sustainable
performance? How does it punish non
sustainable performance?



Chapter 6: Reporting SCALABILITY

Purpose contribution and success- from individualto joint efforts
Educationinsideand outsideof the organization
Collaboratiorfor the commongood
Advocationfor economicsystemboundarychanges- closingthe loop with the macroeconomicsystem
conditions
Thelitmus test for scalability: defining new level playing fields
+ Consequencefor reportingregime
+ Consequencefr rightseholderdialog
+ Consequence®®r the governanceapproach
* Consequencefor leadershipbehavior
Recommendations
* Reportingstandardsetters
* Governmentslegislatorsand multilaterial organizations
Corporations
* Investors
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Disclosure related to ‘scalability’ perspective - renoiiing

examples

Purpose
(Connectedness)

Integral
Thinking &
Integral
Materiality

Integral thinking and materiality links to

scalabity and the potential size of the Scalability
performance impact through: {Size Of Impact)
* Education

* Collaboration

* Advocation |
...and manifests itself through different
reporting contents and depth —

Education:

Are ‘“World View’, ambi
(ONE) strategy addressed to all employees throu
education and training?

Are there joint educational programs developed fo
the whole value cycle?

Collaboration:

In how far is the company engaged beyond its
associations and interest lobbying?

Do employees have time for societal engagement
to help find longterm solutions?

Advocation

Is leadership actively engaged in the promotion of
a green & inclusive economy and the necessary
changes in boundary setting, e.g. internalization o
external costs, changes towards a more sustainak
tax system, creating of level playing fields in
international relations?



Recommendations in chapter 4, 5 and 6

3 Maturities:
 Educate

« Advocate

* Accelerate

4 Constituencies:

* Reporting
Standard Setters

« Corporations

« Governments &
Multilaterals

* Investors

Stage

Recommendation

Supporting principle

Educate

1 — Understand the averall connection betwean micro,
mesd and macro level 25 a seamless flow of impact from
[Dotom to top

Reciprocity

2 — Frea capacity to look into the reasons why 90% of
global multinationals {and 949,9%% of glabal SMEs} don't
support sustainability reporting

Relevance

3 — Leam to undarstand the blocking factors that
sustainability reporting hasn't yet reached more support
n corporate decision-making

Connectedness

4 — Understand why thera is 2 nead for integral
materiality” and its usefulness for intagral thinking

Relevance

5 — Investigete about the role of forward-looking
governance processss (moving from & ESG Push
towards a GSE Pull}

Mutuality

Activate

1 — Develop & better understanding of the economic
system design and how sustainability disclosure can be
embedded B8 8 servicing function

Circularity

2 — Develop an activation’ process thet helps non-
reporters to stert reporting

Connectedness

3 — Collaborata in & multi-stakeholder process that can
develop disclosure that describes the arganizationsl
transformation capability and socie-cultural leadership
capability of an organization

Mutuality

4 — Develop a concise materiality approach that enables
context through thresholds and allocations and takes
care of cumulative risk exposure

Relevance

5 — Use the example of King IV to move from
governance activity from pure sefeguarding o enabling
ethical legdarship, a shift from do no harm' towards (do
good” in corporate sustainability focus

Mutuality

Accalerate

1 — Work with governments and multilateral
arganizations to support economic systern design
changes in support of your wery own mission being a
sarvice to that transformation through sustainakbility
disclosure

Reciprocity

2 — Work with national and international stetistics offices
on datesets that support data clusters that show success
of integral approaches and support of integral materiality

Reciprocity

3 — Enlarge disclosure by elements that take & more
molistic view on how overcoming the 3 Gap Problem
enables approaches towards effective Net Positive and
Gross Positive approaches

Mutuality

4 — Demand coordinated and concise tintagral
materiality disclosure by corporate reporters and wark
actively 1o converge to one globally applicable definition
around relevance’ {here advocated for &5 a combined
appraach of sustainability context and materiality)

Relevance

L — Demand ethical leadership and its implementation in
governance, supporting the idea of resilient companies
linked to a regenarative economic paradigm

Aoapiability




Overview Workshop 1 B — The Reporting Blueprint

Programme:

« O min: Introduction

« 10min: Presentations focusing on Process, Success and Scalability
« 35min: Q&A between panel participants

« 50min: Questions from the plenum

* 65min: Round-up with focus on core recommendations

 75min: End

Speakers:

 Herman Mulder - True Price Foundation Integrated P&L with examples
« Christian Heller - BASF’s Valuggto Society Approach
* Rodney Irwin - WBCSD Reporting Landscape - evidenced based disclosure



Session context and focus questions:

« Clear focus on the Reporting Blueprint

« Strong emphasis on sustainability context (links
between micro, meso, macro)

« How do we leverage on our purpose, our multi-capital
successes and scalability?

« How do we accelerate the pace and scale of change?



